
Deacons: God's Special Servants 

Timothy 3:8-13 
Topic: Deacons 

Aim: To learn the qualifications of deacons with a view to their appointment. 

1. As we continue our consideration of additional elders and deacons we come to consider the role and 

qualifications of deacons. 

2.1 Timothy 3:8-13. 

I. Who were these deacons? 

 A. Matthew 20:25-28 

  1. Greatness in the kingdom measured in terms of service  

  2. Word for servant is diakonos, often translated "deacon." A different word for “slave” (dulos)  

  which is also sometimes translated as servant 

  3. "But I thought this passage teaches that everyone ought to serve." 

  4. But there was a special group of servants in the New Testament church. 

 

 B. Acts 6:1-8. 

  1. Word for serve is verb form of diakonos. 

  2. Compare: Philippians 1:1. 

  3. There is an old saying: "What is everybody's business is nobody's business." 

  4. Deacons are men appointed to a task, to see that the work of the church gets done. 

  5. While everyone is to serve, deacons are appointed to fill a special role, to do a special task. 

 

 C. Why must they meet certain qualifications? 

  1. To protect the reputation of the church. 

  2. While they are not the same as elders, they do have an "official" function. 

  3. Only those of high character can serve in such capacities. 

 

II. The qualifications of a deacon. 

 A. Found only in 1 Timothy 3:8-13. 

  1. Reverent, of a serious nature. Understanding the seriousness of the task. 

  2. Not double tongued. Literally "two worded." Honest in speech. 

  3. Not given to much wine. 

   a. The use of beverage alcohol was as destructive to one's Christian reputation in 1st century  

   as it is today. 

   b. Not allowing alcohol to damage moral reputation. 

  4. Not greedy for money. Having priorities straight. Honest in business. 

  5. Holding the faith in a pure conscience. Not a hypocrite. 

  6. Husband of one wife. Literally a one woman man. 

  7. Ruling their houses well. 

   a. Different from elder, who must have “faithful” children. See Titus 1:6. 

   b. Implies deacon could be a younger man with younger children. 

  8. Role of wives, verse 11.  

 

 B. Some observations about deacons. 

  1. They are not junior elders. 

  2. They must be given both the responsibility and authority to do the job assigned. 

  3. Support and assistance of each of us. 

 

 

 



III. Two observations about the selection process of both elders and deacons. 

 A. No biblical pattern.  

  1. So it is done differently from congregation to congregation. 

  2. But the selection process is not a popularity contest. 

 

 B. Notice 1 Timothy 3:10. 

  1. They must first be "tested." 

  2. Word means to test, to examine. 

 

1. The Lord's church needs and deserves our best. 

2. We should want no less for her ourselves. 
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